
 

 

GOAL SHEET 

 

Supervisors: Goals should have a specific outcome that can be measured. Meaning that measure results must be 

available. Goals can be measured in time, increase, decrease or accomplishment. The goal must be achievable and 

within the control of the individual responsible for the goal. Lastly, the goal must have a specific date by which it must 

be accomplished.  

 

STATED GOAL MEASUREMENT TIMEFRAME STATUS 

Draft Sheriff’s Department 
Agreement and submit for final 
approval for a dedicated officer. 
 

• Submit draft agreement for Town 
Board consideration 

• Work with the Sheriff’s Department 
on final agreement 

May 2020  

Draft Lion’s Club Agreement for 
garage and park facility at the 
Municipal Center site.  
*Please note this may be delayed 
due to bid results.  

• Use the approved Memorandum of 
Understanding letter and build a 
long-term agreement with the Lion’s 
Club. 

• Submit draft agreement for Town 
Board consideration 

February-April 
2020 
*If bids are too 
high, this project 
may be pushed to 
2021.  

 

Organize event for silent auction for 
old Rib Mountain Road Signs 

• Submit plan for sale of old Town 
Road Signs to appropriate 
committee. 

• Advertise the plan via social media 
and Town newsletter. 

Spring 2020  

Strengthen leadership skills, which 
includes mentoring and empowering 
staff members.  

• Attend leadership training through 
various groups (Chamber, Fred Pryor, 
WCMA, ICMA, etc.). 

• Attend training focused on mentoring 
others. See above resources.  

• Seek feedback from others.  

Throughout the 
year 
 
 

 

Improve and grow the Town’s social 
media presence.  

• Spread the good news about Rib 
Mountain by posting frequently on 
social media. 

• Work with staff to assist with social 
media posting. 

• Strive for 1400 followers on Facebook 

Throughout the 
year 

 

Revise performance evaluation form 
to better determine end results.  
 
 
 
 
 

• Create clear standard measurement 
scoring system. 

• Seek feedback from others on the 
revised system.  

February 2020-
June 2020 

 
 

 

 

 

Signature of Supervisor 

 

 

Signature of Employee 


