TOWN OF RIB MOUNTAIN
Town Board Meeting
April 21, 2020

Chairman Allen Opall called the April 21, 2020, Regular Meeting of the Rib Mountain Town Board to
order at 6:00 p.m. at the Rib Mountain Municipal Center, 227800 Snowbird Avenue, Wausau
Wisconsin.

Other Supervisors present included Fred Schaefer, Gerry Klein, Brad Conklin, Jim Legner and Dan
Fiorenza.

Also present were Community Development Director Jared Wehner, Administrator Gaylene Rhoden,
Street and Park Superintendent Scott Turner, Clerk Joanne Ruechel, Building Inspector Paul Kufahl,
and Attorney Dean Dietrich via telephone conference.

On April 17, 2020, copies of the meeting notice were made available to the media, Town Board, Town
Attorney and posted at the Rib Mountain Municipal Center, SAFER Fire Department, Rib Mountain
Sanitary District office and the Town website.

Formal Swearing in of Newly Elected Officials- Clerk Joanne Ruechel administered the oath of office
to re-elected Town Board Supervisor Gerry Klein and newly elected Town Board Supervisor Dan
Fiorenza. Supervisor Fiorenza immediately assumed the Town Supervisor position previously held by
Jim Legner.

Comments from the Public Related to Town Board Agenda Items- None

Approve Minutes of the March 31, 2020, Special Town Board Meeting Minutes. Motion by
Schaefer/Conklin to approve the March 31, 2020, Special Town Board Meeting Minutes.
Questioned and carried 5:0.

Plan Commission — The next meeting has been scheduled for May 18%, 2020 with two conditional
use projects pending.

Approval of Pavement Maintenance Contracts- Supervisor Schaefer stated that at the Public Works
Committee meeting earlier, the Committee reviewed and awarded the 5 bids as listed. Motion by
Schaefer/Conklin to Approve the recommendation of the Public Works Committee to approve the
five contacts listed:

1. Rubberized Crack Sealing - Precision Seal Coating, Inc. 560,000

2. Mastic Crack Sealing - Fahrner Asphalt $10,000

3. Miscellaneous Asphalt Pavement Patching - American Asphalt 548,620
4. Pavement Marking Epoxy- Century Fence $15,000



5. Thin Lift Asphalt Overlay - American Asphalt $286,320.00 with
$150,000 of proceeds from the sale of Town property and amend the
2020 budget for these additional approved costs.

Questioned and carried 5:0.

Approval of New Hires and Rehires

a)

b)

c)

Seasonal Public Works- Superintendent Turner requested the approval of re-hires for the
seasonal park maintenance. Ben Johnson and Aaron Mueller were hired in 2019 for seasonal
park maintenance. Motion by Schaefer/Conklin to approve the re-hire of Ben Johnson for
seasonal park works maintenance at the wage rate of $12.04 per hour subject to
background checks. Questioned and carried 5:0.

Motion by Schaefer/Conklin to approve the re-hire of Aaron Mueller for seasonal park
works maintenance at the wage rate of $12.04 per hour subject to background checks.
Questioned and carried 5:0.

Superintendent Turner recommends hiring Marne’ Brunner for landscaping maintenance for
the 9 park and Town sign locations. Motion by Schaefer/Conklin to approve the hire of
Marne’ Brunner for Landscaping Maintenance at the hourly rate of $13.00 per hour subject
to a background check. Questioned and carried 5:0.

Superintendent Turner stated that Dale Evert was hired as the yard waste attendant in 2014.
He is recommending Dale as a re-hire for the 2020 season. Motion by Schaefer/Klein to
approve the re-hire of Dale Evert as Yard Site Attendant at the hourly rate of $12.04 per
hour subject to a background check. Questioned and carried 5:0.

Office Assistant- Administrator Rhoden stated that Ms. Lynnae Kolden was interviewed and
she recommends that we hire Ms. Kolden at $16.15 per hour. Motion by Klein/Conklin to
approve hiring Ms. Lynnae Kolden as Office Assistant at the rate of $16.15 per hour
contingent upon a successful background check. Questioned and carried 5:0.

Approval of Revised Resolution 19-10 Salaries and Wages for 2020- Finance Director Dunbar stated

that the Park Inspection/Maintenance position and Landscape Maintenance position were missed on
the prior resolution 19-10 Salaries and Wages for 2020. Motion by Schaefer/Klein to approve the
amended resolution #19-10 with the addition of the Office Assistant position at $16.15 per hour,
the Deputy Treasurer position at $20.02 per hour. Questioned and carried 5:0.

Approval of Engineering Firm for Trillium Trail Construction Administration- Supervisor Schaefer

stated that this item was brought to the Public Works Committee meeting earlier this evening. The
staff evaluated and scored three engineering firms and it was recommended to hire MSA Professional
Services to complete the work. Motion by Schaefer/Conklin to approve MSA Professional Services
to complete the Construction Administration for the Trillium Trail project up to a maximum of
$66,000. Questioned and carried 5:0.



Approval of Resolution 20-04 for Special Charges on Swan Avenue- Supervisor Schaefer stated that
this item was also brought before the Public Works Committee and they moved to approve this. The
charges would be for culvert materials on Swan Avenue. Motion by Schaefer/Conklin to approve
Resolution #20-04 Levy Special Charges for Culverts on Swan Avenue with a payment date of
November 1, 2020. Questioned and carried 5:0.

Approval of Municipal and Lion’s Club Garage Project- Administrator Rhoden stated that herself,
Building Inspector Paul Kufahl and Street and Park Superintendent Scott Turner worked on this
project. Currently, the agreement is close to being finalized. To avoid waiting and possibly risk the
price increasing, Town Administrator Rhoden is recommending approval of the agreements and to
award the contract once the Lion’s Club gives their authorization. The Lions Club has asked if the
initial payment could be reduced to $36,000. The Lion’s Club is having limitations on fundraising due
to the coronavirus. The first payment was scheduled to be for $44,232.00 and would be reduced to
$36,000 payable on September 1, 2020. The total cost of the project is $127,372.00. The Town
discussed using the proceeds from the sale of the Town property to initially cover the cost of the
garage and being reimbursed by the Lion’s Club with the final payment being due on September 1,
2029.

Mr. Mike Morien and Mr. Doug Locke were on the telephone conference representing the Lion’s
Club. Neither of them believes that there would be an issue with the Town being reimbursed in the
future. Building Inspector Kufahl stated that changes in the material costs may impact the cost of the
supplies. Administrator Rhoden stated that if there would be a significant change, it would come
back to the Town Board for their approval. Motion by Schaefer/Conklin to designate the Town
Chairman and Administrator to approve the final Project Agreement and Lease Agreement
contingent upon the agreements not significantly changing from what is presented. Further, the
Town Chairman and Administrator would also be authorized to award the construction contract
contingent upon the pricing not significantly changing or even going down. Questioned and carried
5:0.

Approval of Ordinance #20-01 Issuance by Municipalities of Alcohol Beverage Operator’s Licenses-
Clerk Ruechel explained that this issue was taken before the Public Safety Committee on March 17,
2020, and approved at that time. This Ordinance would allow the Town Board to appoint a
designated Municipal Officer to approve the Operator’s licenses and bring any questionable licenses
back to the Town Board. Motion by Schaefer/Conklin to approve Ordinance #20-01 Issuance by
Municipalities of Alcohol Beverage Operator’s Licenses. Questioned and carried 5:0.

Approval of Change of Agent- Clerk Ruechel explained that GPM Southeast has a change in
management and they are recommending Jean Trakel to be their agent for the alcohol license.
Motion by Schaefer/Conklin to approve the change of agent to Jean Trakel for GPM Southeast LLC.
Questioned and carried 5:0.




Approval of Operator’s License-Town Attorney Dietrich stated that he recommends approval of the
Operator’s licenses. Motion by Klein/Conklin to approve the Operator’s Licenses for Eric Leeper,
Alexis Olson, and Sean Kelley. Questioned and carried 5:0.

Update on MS4 Storm Water Annual Report- Superintendent Turner this annual report documents
that Town’s compliance with permit requirements. Public notification is also part of the permit
requirements.

Discussion on Dog Park Phase Il Expansion Land Acquisition- Superintendent Turner stated that the
preliminary planning has started on the dog park phase Il. A resident who lives next to the dog park
did approach the Town and asked if the Town was interested in purchasing his single-family home
and use the property for the expansion as well. Superintendent Turner did not know what price the
resident wanted for this house.

Administrator Rhoden asked that we get an estimate for how much the expansion was going to cost
in order to start the fundraising for the project.

Mr. Dick Austin was present and stated that the residents would like to see the dog park opened as
soon as possible. Superintendent Turner stated that the dog park is currently closed in order for the
wet spots to dry up. The Public Works is also going to put in drain tile to dry the area up faster as
well.

Mr. Austin would also like a sign put up that reads “Future Home of Rustic Nature Trails”.

The Town Board discussed what options are available to raise money for the expansion project.

Reports/Minutes

Town Board — Chairman Opall thanked Jim Legner for the 20 plus years of service to the Town of Rib
Mountain. He will be formally recognized after the Coronavirus emergency order ends.

Supervisor Schaefer would like the Town to monitor Park Road. People are parking on both sides of
the street and hiking up the mountain. It’s is causing traffic issues and he would like to see tickets
written.

Supervisor Conklin discussed the donations that the Town received for the Easter egg hunt. The
donations have not been used because the Easter egg hunt was canceled. The Board discussed if the
donations could be used to raise money for the dog park expansion. Supervisor Conklin also stated
that the tunnels had graffiti sprayed on it and in it recently. He would like to see the graffiti removed
from the outside of the tunnel as soon as possible.

Supervisor Klein stated that the dog park is scheduled to be cleaned on May 2, 2020. He also
welcomed Dan Fiorenza to the Town Board.



Supervisor Fiorenza thanked the Board for welcoming him. He is looking forward to working with
everyone in the Town.

SAFER — Chairman Opall stated that the next meeting is scheduled for May 12, 2020.

Other Agencies — Chairman Opall stated that the new members of the County Board have been sworn
in. The Executive Committee for the County will be appointed in May.

Town Attorney — No report.

Town Administrator — A written report was provided. Administrator Rhoden will be meeting with
Dan Fiorenza on Thursday and getting him up to speed. She stated that she has videos that are good
for new Committee, Commission, or Board members to watch. Gaylene stated that the last election
went well and discussed the steps that the Town is taking to keep up with the coronavirus.

Community Development Director -Community Development Director Wehner stated that he has
been catching up on educational items. He stated that a resident inquired about opening a mountain
biking learning trail business. Community Development Director Wehner also stated that the
developer of Stone Horizons is working on getting a note from the bank to provide financing for the
project.

Street-Parks Superintendent — A written report was provided. The new plow truck has arrived. The
Public Works Department has been working on street sweeping and doing an inventory in the shop.
Frontier has moved their equipment off of Swan Avenue. Road weight restrictions are coming off on
Thursday.

Finance Director — A written report was provided. Finance Director Dunbar stated that Ehler’s
Financial Planners are monitoring our debt and will alert us to any potential refunding opportunities.
The new Deputy-Treasurer is doing well. She discussed the motel/hotel taxes and that the payments
might be lower than anticipated.

Town Clerk — A written report was provided. Clerk Ruechel presented the statistics from the April 7,
2020 election.

Code Enforcement Officer — No report.

Park Commission — Street and Park Superintendent stated that he is planning a GoToMeeting in May.

Finance & Personnel — No report

Public Works Committee — Supervisor Schaefer stated that there was a meeting earlier this evening.




Public Safety Committee — No report. Supervisor Conklin mentioned that the County purchased a
property off of Redbud Road. The septic system has now collapsed. He would like someone to look
into this because it is a safety hazard.

Bicycle/Ped Committee —The meeting was canceled.

General Comments —Mr. Dick Austin stated that he would be willing to help on some level with the
purchase of the house next to the dog park.

Adjourn - Motion by Schaefer/Conklin to adjourn at 7:11 p.m. Questioned and carried 5:0.

Submitted by
Joanne Ruechel, Town of Rib Mountain Clerk

Note: These minutes are not to be considered official until acted upon at an upcoming regular
meeting, therefore, they are subject to revision.



