TOWN OF RIB MOUNTAIN
Special Town Board Meeting
Budget Workshop #2

October 10, 2017

Chairman Allen Opall called the October 10, 2017 Special Town Board meeting of the Rib
Mountain Town Board to order at 4:33 p.m. at the Rib Mountain Municipal Center, 3700 North
Mountain Road, Wausau, WI. Supervisors present included Pete Kachel, Gerry Klein, Fred
Schaefer, and Jim Legner. * Supervisor Klein arrived at 4:38 pm.

Also present were Administrator Gaylene Rhoden, Community Development Director Steve Kunst,
Deputy Clerk Michelle Peter, SAFER Fire Chief Matt Savage, Deputy Fire Chief Josh Finke, Kelly
Bechel of SAFER and Street/Park Superintendent Scott Turner.

On October 6, 2017 copies of the meeting notice were made available to the media, Town Board,
Town Attorney and posted at the Rib Mountain Municipal Center and Town website.

Motion by Legner/Schaefer to approve the 10/03/2017 Budget Workshop Meeting Minutes.
Questioned and carried 4:0.

2018 Budget Discussion

Administrator Rhoden informed the board the SAFER District has revised their budget projections
from $20,000 to a little over $156,000. Chief Savage explained the reason for the significant
increase is based on the department underbudgeting for many years and the cashflow issues. For

the past three years, the Village of Weston has been covering expenses for the District; as a result,
the District now owes over $500,000 to the Village of Weston. The District will need to figure out
how to pay the money back. In addition, the department has been experiencing billing/revenue
issues with their contracted EMS billing agency AccuMed Group, which has also impacted the
cashflow.

Rhoden stated the figures presented by SAFER tonight are the worst-case scenario. She presented
a revised budget with some eliminations:

- Eliminate scanning project and phone system $22,500

- Remove the re-valuation 2018 project from the general levy $50,000

- Remove added road funds back to 2017 levels $30,000

- Remove additional money for Sheriff’s department services $7,000

SAFER Fire Chief Savage stated the department has been able to break the contract with AccuMed
Group one year earlier. The department will part ways in December of this year and revenues will
continue to be collected by the agency until about the middle of 2018.
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The SAFER District has been re-tweaking their budget figures. They will eliminate one of the two
full-time positions requested. He also mentioned there could be additional cost savings by moving
to the ACA market for health insurance; however, the move would negatively impact EMPD and
the Village of Weston. They will continue to cut additional expenditures. Currently, they are
seeking $99,000.

Administrator Rhoden stated that with the purposed cuts in the SAFER budget, this would allow
the Town to consider adding the scanning project, new telephone system and additional funds for
road projects back into the Town’s purposed 2018 budget. Supervisor Klein strongly encouraged
the phone system being pushed through. The re-valuation second year funding source could come
from unassigned funds.

Supervisor Schaefer suggested to the SAFER representatives find additional ways of decreasing
their 2018 budget. He highly recommended the department review other health insurance
options.
Next Budget meeting will be held on October 17" at 5:00 pm.
Adjourn — Motion by Kachel/Legner to adjourn at 5:05 p.m. Questioned and carried 5:0.
Submitted by
Michelle Peter

Deputy Clerk

Note: These minutes are not to be considered official until acted upon at an upcoming regular
meeting, therefore, they are subject to revision.



