TOWN OF RIB MOUNTAIN
Special Town Board Meeting
Budget Workshop #1
October 3, 2017

Chairman Allen Opall called the October 3, 2017 Special Town Board meeting of the Rib Mountain
Town Board to order at 5:02 p.m. at the Rib Mountain Municipal Center, 3700 North Mountain
Road, Wausau, WI. Supervisors present included Pete Kachel, Gerry Klein, Fred Schaefer, and Jim
Legner.

Also present were Administrator Gaylene Rhoden, Community Development Director Steve Kunst,
Deputy Clerk Michelle Peter, SAFER Fire Chief Matt Savage and Street/Park Superintendent Scott
Turner.

On September 29, 2017 copies of the meeting notice were made available to the media, Town
Board, Town Attorney and posted at the Rib Mountain Municipal Center and Town website.

Brady Kluck, representative with Associated Financial Group introduced himself to the board. He
briefly presented options available in the health insurance field. The state of the market has
trended towards 8.5% increase in 2017. The insurance market is presently in an influx and figures
will not be available until 60 days prior to January 1st. Mr. Kluck presented some options for
consideration;

° Go out to market for a census check

° Review plans with WPS-Arise or standalone Arise

° Deductible adjustments

° Continue with current HRA plan

° Review Health Saving Accounts (HSAs)

2018 Budget Discussion
Administrator Rhoden presented and reviewed her budget memo with board members. Rhoden

stated she is pleased with the current purposed budget draft. The Town is in a good position going
into the budget process. She is proposing a rate of $3.63, which is a 6-cent increase from last year.

Rhoden discussed the debit service pertaining to Rib Mountain Drive Phase Il payment structure.
The Town will be using Rib Mountain Drive Phase 2 special assessments payments to offset the
2018 debt service. However, the project is not finished and a close-out resolution for special
assessments needs to be completed. In order to use special assessment payments towards debt
service, the final resolution needs to occur by the end of the first quarter of 2018. If we are unable
to do this, she suggested borrowing from the general fund in the meantime until assessment
payments are received. The Town will receive payments at some point.
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Administrator Rhoden highlighted additional proposal for the 2018 budget:
° A penny increase is worth about $7,347.77, a slight increase from last year.
° Finance and Personnel gave direction for a 2% wage adjustment.
° Finance and Personnel gave a ceiling cap of $208,080 for health insurance, which is a 2%
increase from last year.
° SAFER has requested a 6.8% increase for their budget.

The Town is entering the second year of the re-valuation. Should the Town take monies from the
fund balance again or consider levying for the second year? After some discussion, the Board’s
directive was to levy for the second-year payment.

The Board also agreed with the Administrator’s recommendation to increase the law enforcement
services contract from $7,000 to $14,000.

Fire Chief Savage briefly explained the proposed SAFER budget. The FY 2018 budget has not been
approved by the SAFER Board of Directors. The budget calls for roughly a $20,000 increase for
2018 to be used for operational purposes. The SAFER District owes the Village of Weston
approximately $500,000. Their goal is to increase revenue and lower expenditures and start a ten-
year re-payment process back to the village.

Community Development Director Steve Kunst stated that the Comprehensive Plan was not
finished. As part of the Comp Plan update, the Town had hoped to do a Corridor Study for Rib
Mountain Drive. The hotel/motel funds were to be used to pay for the study. The metro area had
planned on doing a similar study with a retail component. The focus of the study would be how to
attract additional businesses or determine areas to be redeveloped. It would be used as a tool for
design standards, which would create more uniformity. The proposed FY 2018 budget includes
the study and funding coming from the hotel/motel fund. After some discussion, the Board agreed
to pull the corridor study from the budget. This project could be revisited at a later date if needed.

Supervisor Schaefer expressed the need for additional funding to either roads or maintenance
categories. Many Town roads are in need of either repaving or overlaying. Administrator Rhoden
stated she had heard there might be a possibility of an increase in transportation aid funding. Any
additional funds received could be applied towards road maintenance.
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Supervisor Schaefer suggested increasing the rate from the proposed $3.63 to $3.80. This would
be a 6.4% increase. Supervisor Kachel strongly disagreed and suggested increasing the tax rate by
a dime or $3.73.

Next Budget meeting will be held on October 10t at 4:30 pm.

Adjourn — Motion by Legner/Klein to adjourn at 6:04 p.m. Questioned and carried 5:0.
Submitted by
Michelle Peter

Deputy Clerk

Note: These minutes are not to be considered official until acted upon at an upcoming regular
meeting, therefore, they are subject to revision.



